Feedback from First Meeting of Voluntary Agency Forum

1.
How do we build effective relationships between voluntary sector and the Children Trust?

· Improve partnership working

· Encourage the reduction of duplication of Services

· Understanding of choices/vulnerability

· Working together improves resources

· Transparency

· Clarity about the role of VS in Children’s Centre

· Communication – who talks to who about what?

· Role of Area Planning Groups – Lack of current influence or involvement of voluntary sectors with children centre planning

· Let all statutory bodies know what we are doing – updating Pathways

· Role of voluntary assembly in Gloucestershire – feeding into decision-making and strategic thinking.

2. Role of this group in relation to Change 4 Children.

· Exchange of information – dissemination of information from government and Local Authority initiatives – jargon busting!

· Bringing together all sorts of voluntary organizations (big and small) together to share and improve knowledge.

· Finding new ways of working together 

· Voluntary sector feeding back into CTA and being represented on the Trust – feed into discussions on priorities for CTA

· Considering issues of rural delivery and rural premium

· Discussions about sharing performance management. Frameworks and systems across voluntary/statutory

· How will this group contribute to real outcomes for children?

· Helping achieve more consistency in how we engage in evaluation and self-assessment.

· Working effectively together but keeping our own identity

· Affiliate to NCCVO in South West

· Articulate special contribution voluntary organizations can make to broader issues e.g. anti-poverty

· Articulate support needed to recruit and support volunteers

· Support each other to share information on ways of working together

· Become a working group of the Children’s Trust.

3.      Key issues and priorities to promote

· What is actually happening within the voluntary sector in Wiltshire? - Lack of acknowledgement and understanding between agencies

· Avoiding re-inventing the wheel

· Sharing good practice, cascading

· Role of voluntary agencies within Area Planning groups

· Assessing funding – sustainability

· Voluntary agencies working together, sharing resources, joint initiatives

· Overlap with statutory sector – provision of ‘heavy end’ services by voluntary sector

· Information sharing/systems/infrastructure/funding

· Role of voluntary sector in Children’s Centre/extended schools agenda. How do we get a voice?

· Building the identity and confidence of the voluntary sector in Wiltshire

· Ensuring that we are able to draw together experience to focus input to CTA

· Money, cash, dosh! – Full cost recovery – parity of costing approaches across sections.

· Support across sector for funding opportunities

· How can voluntary sector agencies secure more longer term funding through partnership working and application arrangements?

· Competitiveness? Or just trying to survive!

· Voluntary Sector as providers but also as commission role? - What are the government issues for CTA’s?  - We need to engage constructively with CTA process of working this out.

· The network needs to provide effective voice into CTA

